
















  


 







 

    


  

 
    

 
  

  









  

 

    
  
 

   




 





















 

  

 

     

              

 

 

 

   

         

          

 

    

     

       

        

 

      

      

        

      

    

               

     

   

              

      

         

      
     

         

       

 

 

 

  

   

  

 

  

  















 

 

 











  

 

 







 

 



 

    

            

        

 



 



                
        

  

 



             

        

 

      

     

 



            

         

 



  
         

        

        

                 

                

 

    

  

        

   


                 

              

              

 


      

 

 

    
       

                 

 
   

                  

                        

  

                             

  
    



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 


 

 

 

 

 















 

 























































 















 

 

 
      
                         

 




  



 


























                        
 

       

        

                         

             

                           

                 















 

 
  

 

 

                  
 





  

                             

  

      

 

  

       

   

           

                 

   

        

    
   

 
     

                   
 


                 

                           
 



                    

 
   

 
 

      



 
    

       

                 

       



 



                

  
 

 
      

 

                               

 
                              



















































 

 
 

                  
            

 
            

  


  

 

       
      

 
            

 





 
  

 

     

        
                         

     

     

 
                 

 
               
          

 
        
       

 
            

     


 
                

    

 

              

 
   

 
                       

     


                 
                    

  
               

 











     

       

































 

 
 

    

 
               

        

 
                   

 
          

       
     

       

     
            



 
                      

   



   

   

 


 



















           



















                     























 

            
 

       
 
    

 

            







 

 


 

  

              

 

    












 
 









                            

















 

 


                 


                   

                       

                 

                         
 

                

                 

                          
               

                              

  
                   

 
 

                   

         

     

                            

            

                

                             

                 
                

                                

 

 

           

                  
                

                               

 

                    

                 

  
 

                   

              

 






















































 

 











       
             

 

       

    

 

       

       

       

       

       

       
 

 

  
 

   

 
      

   

 

 




        


 
     

        






       
   
    

       
      




     
     
           




   
         
          

 
     
     
      

     
 

     
   

 

     

     

     

     

     





















 





















 

 
                

      

   
 

   






      
      
     
       

        

    

    

 

  




   



   

       



 

      

     
    

    
     
   

 






    
  
   

    





   
    
   
    

     

   

    

 


 
 



  


 

                   



 

 

 

                  












 

 
 



















    

                                 

    

                                 





  
           

   

 





 

 
 















   






 












 

     

 

     

 

        

      

 

         

 

    

   

  









     

                    


 
                    













Schedule B
(Form 990, 990-EZ, 
or 990-PF)
Department of the Treasury 
Internal Revenue Service

Schedule of Contributors
▶   Attach to Form 990, Form 990-EZ, or Form 990-PF. 

▶   Information about Schedule B (Form 990, 990-EZ, or 990-PF) and its instructions is at www.irs.gov/form990.

OMB No. 1545-0047

2016
Name of the organization Employer identification number

Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ 501(c)( ) (enter number) organization

4947(a)(1) nonexempt charitable trust not treated as a private foundation

527 political organization

Form 990-PF 501(c)(3) exempt private foundation

4947(a)(1) nonexempt charitable trust treated as a private foundation

501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See 
instructions.

General Rule

For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000 
or more (in money or property) from any one contributor. Complete Parts I and II. See instructions for determining a 
contributor's total contributions.

Special Rules

For an organization described in section 501(c)(3) filing Form 990 or 990-EZ that met the 331/3 % support test of the 
regulations under sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990 or 990-EZ), Part II, line 
13, 16a, or 16b, and that received from any one contributor, during the year, total contributions of the greater of (1) 
$5,000 or (2) 2% of the amount on (i) Form 990, Part VIII, line 1h, or (ii) Form 990-EZ, line 1. Complete Parts I and II.

For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one 
contributor, during the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific, 
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts I, II, and III.

For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one 
contributor, during the year, contributions exclusively for religious, charitable, etc., purposes, but no such 
contributions totaled more than $1,000. If this box is checked, enter here the total contributions that were received 
during the year for an exclusively religious, charitable, etc., purpose. Don't complete any of the parts unless the 
General Rule applies to this organization because it received nonexclusively religious, charitable, etc., contributions 
totaling $5,000 or more during the year . . . . . . . . . . . . . . . . . .   ▶ $

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990, 
990-EZ, or 990-PF), but it must answer “No” on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its 
Form 990-PF, Part I, line 2, to certify that it doesn't meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF).

For Paperwork Reduction Act Notice, see the Instructions for Form 990, 990-EZ, or 990-PF. Cat. No. 30613X Schedule B (Form 990, 990-EZ, or 990-PF) (2016)



Schedule B (Form 990, 990-EZ, or 990-PF) (2016) Page 2
Name of organization Employer identification number

Part I Contributors (See instructions).  Use duplicate copies of Part I if additional space is needed.

(a)  
No.

(b)  
Name, address, and ZIP + 4

(c)  
Total contributions

(d)  
Type of contribution

$

Person
Payroll
Noncash

(Complete Part II for 
noncash contributions.)

(a)  
No.

(b)  
Name, address, and ZIP + 4

(c)  
Total contributions

(d)  
Type of contribution

$

Person
Payroll
Noncash

(Complete Part II for 
noncash contributions.)

(a)  
No.

(b)  
Name, address, and ZIP + 4

(c)  
Total contributions

(d)  
Type of contribution

$

Person
Payroll
Noncash

(Complete Part II for 
noncash contributions.)

(a)  
No.

(b)  
Name, address, and ZIP + 4

(c)  
Total contributions

(d)  
Type of contribution

$

Person
Payroll
Noncash

(Complete Part II for 
noncash contributions.)

(a)  
No.

(b)  
Name, address, and ZIP + 4

(c)  
Total contributions

(d)  
Type of contribution

$

Person
Payroll
Noncash

(Complete Part II for 
noncash contributions.)

(a)  
No.

(b)  
Name, address, and ZIP + 4

(c)  
Total contributions

(d)  
Type of contribution

$

Person
Payroll
Noncash

(Complete Part II for 
noncash contributions.)

Schedule B (Form 990, 990-EZ, or 990-PF) (2016)



Schedule B (Form 990, 990-EZ, or 990-PF) (2016) Page 3
Name of organization Employer identification number

Part II Noncash Property (See instructions). Use duplicate copies of Part II if additional space is needed.

(a) No. 
from 
Part I

(b)  
Description of noncash property given

(c) 
FMV (or estimate) 

(See instructions)

(d)  
Date received

$

(a) No. 
from 
Part I

(b)  
Description of noncash property given

(c) 
FMV (or estimate) 

(See instructions)

(d)  
Date received

$

(a) No. 
from 
Part I

(b)  
Description of noncash property given

(c) 
FMV (or estimate) 

(See instructions)

(d)  
Date received

$

(a) No. 
from 
Part I

(b)  
Description of noncash property given

(c) 
FMV (or estimate) 

(See instructions)

(d)  
Date received

$

(a) No. 
from 
Part I

(b)  
Description of noncash property given

(c) 
FMV (or estimate) 

(See instructions)

(d)  
Date received

$

(a) No. 
from 
Part I

(b)  
Description of noncash property given

(c) 
FMV (or estimate) 

(See instructions)

(d)  
Date received

$

Schedule B (Form 990, 990-EZ, or 990-PF) (2016)



Schedule B (Form 990, 990-EZ, or 990-PF) (2016) Page 4
Name of organization Employer identification number

Part III Exclusively religious, charitable, etc., contributions to organizations described in section 501(c)(7), (8), or 
(10) that total more than $1,000 for the year from any one contributor. Complete columns (a) through (e) and 
the following line entry. For organizations completing Part III, enter the total of exclusively religious, charitable, etc., 
contributions of $1,000 or less for the year. (Enter this information once. See instructions.)  ▶ $

Use duplicate copies of Part III if additional space is needed.
(a) No. 
from  
Part I

(b) Purpose of gift (c) Use of gift (d) Description of how gift is held

(e) Transfer of gift

Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee

(a) No. 
from  
Part I

(b) Purpose of gift (c) Use of gift (d) Description of how gift is held

(e) Transfer of gift

Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee

(a) No. 
from  
Part I

(b) Purpose of gift (c) Use of gift (d) Description of how gift is held

(e) Transfer of gift

Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee

(a) No. 
from  
Part I

(b) Purpose of gift (c) Use of gift (d) Description of how gift is held

(e) Transfer of gift

Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee

Schedule B (Form 990, 990-EZ, or 990-PF) (2016)
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Tri-M Foundation 
A Non-Profit Corporation 

BYLAWS 
 

 
Incorporating amendments adopted at October 3, 2005 Annual Meeting and August 6, 2006 Annual Meeting. 
Incorporating amendments adopted at October 30, 2016 Annual Meeting. 
 

ARTICLE I 
NAME AND IDENTIFICATION 

The name of the Corporation is the Tri-M Foundation, organized as a Non-Profit Corporation in the State of 
Texas.  The Certification of Incorporation, Filing Number 8700371777, was issued by the Texas Secretary of 
State on July 30, 2004. 
 

ARTICLE II 
MISSION AND PURPOSES 

2.00 The Tri-M Foundation is organized and operated for cultural, charitable, and educational 
purposes in media and performing arts, particularly in the central region of the State of 
Texas.  Activities and missions of the Corporation related to these purposes are: 

2.01 To promote, encourage, and facilitate the production and presentation of media and 
performing arts; 

2.02 To educate and provide training opportunities in these arts for students of all ages and 
cultures, including workshops and presentations for K-12 schools; 

2.03 To encourage and extend affordable opportunities in the performing arts to students, artists, 
and audiences; 

2.04 To promote emerging artists and encourage presentations of their works; 

2.10 As an amplification of the charitable and educational purposes, the Corporation may solicit, 
invest, earn, raise, and distribute funds; 

2.11 To advance education in the media and performing arts through gifts, grants, and 
scholarships; 

2.12 To found and maintain, in whole or in part, charitable and educational agencies, institutions 
and corporations, and aid established and existing agencies, institutions and corporations for 
purposes as outlined in 2.01 – 2.04 above; 

2.121 To stimulate and finance research and experimental work in the performing arts and to make 
the results thereof available to the public on a non-discriminatory basis; 

2.122 To encourage, aid, or finance the conduct of research, education, performance, and 
experimental work in media or performing arts by making gifts, grants, and contributions to 
other organizations that qualify as exempt organizations under Section 501(c)(3) of the 
Internal Revenue Code; 

2.123 To encourage, aid, or finance the conduct of research, education, performance, and 
experimental work in media or performing arts by providing grants, internships, and 
scholarships to qualified individuals either directly or through other organizations. 

ARTICLE III 
OFFICES 

3.01 Registered Office.  The registered and principal office of the Corporation shall be located in 
Texas, and may be moved as convenient to the Officers and Board Members of the 
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Corporation. 

3.02 Other Offices.  The Corporation may locate other offices within or without the State of Texas 
as appropriate to the conduct of the operation of the Corporation. 

ARTICLE IV 
GOVERNANCE 

4.00 The Corporation is organized as a Texas Non-Profit Corporation without members.  It is 
governed by a Board of Directors, acting through the Officers of the Corporation. 

4.01 The governing instruments for the Corporation shall be the Articles of Incorporation and a set 
of Bylaws, duly adopted and approved by the Board of Directors prior to authorizing any 
substantial public activities. 

4.011 Should any requirement or provision of the Articles of Incorporation or the bylaws, or should 
any action of the board of Directors be in conflict (or become in conflict by legislative or 
court action or interpretation) with a statue or other legal requirements of a local, state, or 
federal agency, such conflicting requirement, provision, or act shall be considered as void, 
and the Board of Directors shall immediately act to amend all Corporation documents to 
conform with such legal requirement. 

4.0111 This conformance requirement shall also apply to any legislative or administrative decision 
that would affect or alter the Non-Profit or tax-exempt status of the Corporation 

ARTICLE V 
BOARD OF DIRECTORS 

5.01 General Powers.  The business and affairs of the Corporation shall be planned and managed 
by its Board of Directors. 

5.02 Number, Tenure, and Qualifications.  The number of Directors of the corporation shall be at 
least three and not more than nine.  Directors shall be elected at the tenth (October) regular 
monthly meeting of the Board of Directors, and shall take office at the succeeding first 
(January) regular monthly meeting.  The term of office of each Director shall be two years, or 
until the election and qualification of a successor. 

5.021 Following the designation of the Corporation by the U.S. Internal Revenue Service as a 
501(c)(3) organization, a Directorship shall be considered only for individuals who make an 
annual contribution of not less than $100 to the Corporation. 

5.0211 This contribution requirement may be waived for a period of one year by vote of the qualified 
Directors. 

5.022 All Directors are subject to the Corporation’s Conflicts of Interest  and Related Party 
Transaction Policy. 

5.03 Annual Meeting.  The Annual Meeting of the Board of Directors shall be the 10th regular 
monthly (October) meeting of the fiscal year, beginning with an initial Annual Meeting in 
October of 2004, for the purpose of electing Directors and Officers, amending by Bylaws, 
and for the transaction of such other business as may come before the meeting. 

5.031 If the election of Directors and Officers is not held at the regular Annual Meeting or at an 
adjournment thereof, the Board of Directors shall hold a special meeting or may reconvene 
the Annual Meeting at the next regular monthly meeting (November) to elect Directors and 
Officers. 

5.032 At the Annual Meeting, the Officers shall report on the status of the Corporation, and the 
Directors shall consider proposals for plans and projects for the following year. 



Tri-M Foundation ByLaws 

  

5.033 The Bylaws of the Corporation may be amended only at the annual Meeting, or at a special 
Meeting of eh Board of Directors called for the stated purpose of adopting or amending by 
Bylaws.  Proposed amendments to the bylaws shall be provided to each Director at least 
fourteen days prior to the meeting at which such amendments are to be voted upon. 

5.0331 All proposed amendments shall be in the written form of a motion, submitted over the name 
of the proposing Director.  Such motion shall cite the appropriate numbered section and 
wording of the current Bylaws, and shall indicate insertions by bold face type and deletions 
by strike-outs. 

5.0332 Any proposed amendment to the Bylaws shall be adopted only by a three-quarter (75%) 
majority vote of the current Board of Directors.  Should a sufficient number of Directors not 
be present at a meeting where Bylaw amendments are being considered, the President shall 
conduct a ballot by telephone, mail, or e-mail to determine whether the motion passes. 

5.04 Regular Meetings.  The Board of Directors shall hold regular monthly meetings without 
notice other than this bylaw.  The Board of Directors may provide, by resolution, the time 
and place for holding additional meetings without other notice than such resolution.  
Additional regular meetings shall be held at the principal office of the corporation in the 
absence of any designation in the resolution. 

5.05 Special Meetings.  Special meetings of the Board of Directors, for any purpose or purposes, 
unless otherwise prescribed by statute, may be called by the President, or by the Secretary at 
the request of two members of the Board of Directors. 

5.06 Place of Meeting.  The Board of Directors may designate any place as the place of meeting 
for any meeting of the Board of Directors.  A waiver of notice signed by all Directors entitled 
to vote at a meeting may designate any place as the place for the holding of such meeting.  If 
no designation is made, or if a special meeting is otherwise called, the place of meeting shall 
be the principal office of the corporation in the City of San Marcos, Texas. 

5.07 Notice of Meeting.  Except as provided above, written or printed notice stating the place, day, 
and hour of the meeting is required.  Such notice shall include the purpose or purposes for 
which the meeting is called and shall be delivered not less than one nor more than fourteen 
days before the date of the meeting (either personally, by mail, or by e-mail, by or at the 
direction of the President, the Secretary, or the persons calling the meeting) to each Director 
entitled to vote at such meeting.  If mailed, such notice shall be deemed to be delivered 
within five business days when deposited in the United States mail, addressed to the Director 
at his address of records, with postage thereon prepaid. 

5.071 Any Director may waive notice of any meeting.  The attendance of a Director at a meeting 
shall constitute a waiver of notice of such meeting, except where a Director attends a meeting 
for the express purpose of objecting to the transaction of any business because the meeting is 
not lawfully called or convened.  With the exception of regular meetings, the business to be 
transacted and the purpose of a specially called meeting of the Board of Directors shall be 
specified in the Notice or Waiver of Notice for a meeting. 

5.08 Quorum.  A simple majority (greater than 50%) of the Directors shall constitute a quorum at 
any meeting of the Board of Directors.  If less than a majority should become present, the 
meeting shall be adjourned from time to time without further notice.  At such adjourned 
meeting, no business shall be conducted until a quorum is reestablished.   

5.09 Proxies.  No proxies or absentee votes from members of the Board of Directors not present at 
a meeting shall be recognized.  Each present Director shall have only one vote at any time. 

5.10 Board Decisions.  The act of a simple majority (greater than 50%) of the Directors present at 
a meeting at which a quorum is present shall be the act of the Board of Directors, excepting a 
motion to amend the bylaws, which shall be conducted as described above (5.033 – 5.0332). 
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5.11 Resignations.  Any member of the Board of Directors may resign upon written notice to the 
President or Secretary of the Corporation.  Such resignation shall be effective immediately 
and not later than 12:01 AM on the date of the next regular or special meeting of the Board of 
Directors at which the resigning Director is not in attendance, unless a termination date is 
designated in the notice of resignation and the resigning Director is present at intervening 
meetings, with the following exception: 

5.111 In accepting a Directorship, a person agrees not to resign if such a resignation would reduce 
the number of Directors to less than three.  A resignation shall become effective only after 
another person has been elected to the Board of Directors, so as to maintain the required 
minimum of three Directors. 

5.112 A Director who is not present for three consecutive regular meetings of the Board of 
Directors shall be considered to have resigned without notice.  Such resignation shall be 
effective as of 12:01 AM on the date of the third meeting at which the Director is not present. 

5.12 Vacancies.  Any vacancy occurring in the Board of Directors may be filled by the affirmative 
vote of a majority of the remaining Directors. 

5.121 Should there be only three members of the Board of Directors, a special meeting shall be 
called immediately to elect a fourth member to the Board of Directors. 

5.122 A Director elected to fill a vacancy shall be elected for the remaining term of the predecessor 
in office.  Such election may take place at any regular or special meeting of the Board of 
Directors. 

5.123 An increase in the number of Directors shall take place only at an Annual Meeting or at a 
special meeting called for that purpose. 

5.13 Removal.  A Director may be removed by: 

5.131 The affirmative vote of a majority of the Directors present at a regular meeting of the Board 
of Directors, providing notice of the proposed removal has been given, and that Director 
being considered for removal is given the opportunity to be heard and to vote, and 

5.132 The affirmative vote of a majority of Directors in response to a mail ballot following the 
meeting at which the first vote for removal was taken. 

5.14 Compensation.  All Directors serve and contribute their time and expertise without 
compensation.  No Director shall be paid any fee, including a salary or honorarium, for their 
services as a member of the Board of Directors. 

5.141 By adopted motion, a Director may be reimbursed for direct expenses incurred in the interest 
of the Corporation, including travel and meals.  Reimbursement shall not be made for the 
Director’s time. 

5.142 By adopted motion, a Director may be contracted or employed to serve the corporation in a 
capacity other than as a Director or Officer subject to the Corporation’s Conflicts of Interest 
and Related Party Transaction Policy. 

5.15 Presumption of Assent.  A Director who is present at a meeting of the Board of Directors at 
which action is taken shall be presumed to have assented to the action taken unless his or her 
dissent shall be entered in the minutes of the meeting by specific dissent or by recorded vote. 

5.16 Action Without Meeting.  Any action required or permitted to be taken at a meeting of the 
board of Directors may be taken (by e-mail, telephone, mail or other documented form of 
communication) without a meeting if a consent in writing or a waiver of notice, setting forth 
the action so taken, is signed by all members of the Board of Directors.  Such consent shall 
have the same force and effect as a majority vote at a meeting.  The signed consent, or a 
signed copy, shall be place in the minute book. 
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5.17 Minutes.  The Secretary of the Corporation shall cause written minutes to be taken for each 
meeting and circulated within one week to members of the Board of Directors. 

5.171 Any Director may object to the recorded minutes by written notice to the Secretary prior to 
the next regular meeting of the Board of Directors.  A motion to approve minutes of a 
meeting shall note all objections.  If the minutes are not corrected to conform with the 
objection, or if such objection is not withdrawn or shown to be contrary, the minutes shall 
note a dissent by notice of the objecting Director. 

5.18 Committees.  The President of the Corporation shall appoint such committees as are 
appropriate.  Each such committee may include persons who are not members of the Board of 
Directors, but shall include at least one Board member as Committee Liaison.  Committees 
are advisory and serve at the discretion of the President. 

5.181 By vote of the Board of Directors, a Committee may be authorized to plan and manage a 
specific project with a budget approved by the Board of Directors; periodic reports shall be 
delivered to the Board of Directors. 

5.182 All Committee members who are not members of the Board of Directors are subject to the 
Corporation’s Conflicts of Interest  and Related Party Transaction Policy. 

5.19 Leaves of Absence.  A Director who experiences an emergency situation that would cause an 
extended absence (of more than one month) from service with the Corporation, may request a 
Leave of Absence for a term of not more than six months.  Such a Leave of Absence shall be 
proposed and voted upon by the board of Directors at the next meeting, with the requesting 
Director abstaining from the vote. 

5.20 Meetings by Remote Communications Technology.  As allowed by the Texas Business 
Organization Code of 2006, section 22.002 any meeting of this Corporation may be held by 
means of remote electronic communications systems, including videoconferencing, 
telephone, or the internet, provided that each person entitled to participate in the meeting 
consents to the meeting being held by means of that system and the system provides access to 
the meeting in a manner or by using a method by which each person participating in the 
meeting can communicate concurrently with other participants. 

ARTICLE VI 
OFFICERS 

6.01 Number.  The Officers of the Corporation shall be a President, a Vice-President, a Secretary, 
and a Treasurer, each of whom shall be elected by the Board of Directors.  The offices of 
Secretary and Treasurer may be held by the same person. 

6.0101 Reduced Number.  When the Board of Directors numbers fewer than five, the Board may 
reduce the number of officers to two: a President and a Secretary, as allowed by the Texas 
Business Organization Code of 2006, section 22.231.  The President and the Secretary shall 
serve as an executive committee fulfilling the other officer duties of Vice-President and 
Treasurer. 

6.011 The Board of Directors shall have the power to appoint subordinate officers, employees, or 
agents as may in its judgment be necessary.  Designation of title, assignment of duties, and 
awarding of compensation, if any, shall be subject to the recommendation and approval of the 
Board of Directors. 

6.02 Qualification.  No person may serve as an Officer of the Corporation who is not a qualified 
member of the Board of Directors. 

6.03 Election and Term of Office.  The Officers of the Corporation shall be elected at the first 
meeting of the Board of Directors and at each Annual Meeting thereafter.  The election of 
Officers shall be as described in 5.031 above. 
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6.04 Resignations.  Any officer may resign upon written notice to the Board of Directors. Such 
resignation shall be effective immediately, unless a termination date is designated in the 
notice of resignation, with the following exception: 

6.041 As Officers have fiduciary duties to the Corporation, their resignation will become effective 
only after another Board member has accepted the office or agreed to assume the fiduciary 
duties.  The President may not assume Treasurer or Secretary duties, excepting the taking of 
meeting notes. 

6.05 Removal.  Any officer or agent may be removed by the Board of Directors whenever in its 
judgment the best interests of the Corporation would be served thereby. 

6.051 Such removal shall be without prejudice t the contract rights, if any, of the person so 
removed.  Election or appointment of an officer or agent shall not of itself create contract 
rights. 

6.06 Vacancies.  A vacancy in any office because of death, resignation, removal, disqualification 
or otherwise, may be filled by the Board of Directors for the remaining portion of the term. 

6.07 Powers and duties.  The powers and duties of the Officers shall be as provided by resolution 
or directive of the Board of Directors. 

6.08 Compensation.  All Officers serve and contribute their time and expertise without 
compensation.  No Officer shall be paid any fee, including a salary or honorarium, for their 
services as a member of the Board of Directors. 

6.081 By adopted motion, an Officer may be reimbursed for direct expenses incurred in the interest 
of the Corporation, including travel and meals.  Reimbursement shall not be made for the 
Director’s time. 

6.09 Officers’ duties and responsibilities. 

6.091 President.  The Duties of the President include presiding at all meetings of the Board of 
Directors.  The President shall serve ex-officio on all Committees, but is under no obligation 
to attend Committee meetings.  The President shall supervise generally the affairs of the 
Corporation, execute the policies of the Corporation as directed by the Board, and perform 
such other duties as assigned by the Board. 

6.092 Vice-President.  The Vice President shall act in the capacity of the President when the 
President is absent or incapacitated.  In the event of the resignation or removal of the 
President, the vice President shall act in the capacity of President until the board of Directors 
elects a person to fill the remainder of the vacated term.  The Vice President shall perform 
other duties as assigned by the Board. 

6.093 Secretary.  The Secretary shall keep, or cause to be kept, a book of minutes at the principal 
office or such other place as the board of Directors may order, of all meeting of the Directors.  
The Secretary shall also keep, or cause to be kept, at the principal office or other designated 
place, a Corporate archives, which shall include all Corporate documents and records, 
including licenses, tax filings, budgets, and reports.  Copies of all correspondence in the 
name of the Corporation, Treasurer’s reports, and Corporate financial records shall be filed 
with the Secretary. 

6.0931 The Secretary shall give, or cause to be given, notice of all meetings of the Board of 
Directors. 

6.0932 The Secretary shall receive and preserve all pertinent correspondence or a record thereof 
addressed to the Corporation, Directors,  Officers, or agents, and shall present them for 
appropriate action or disposition by the respective addressee.  In the instance of written 
communications addressed to the Secretary of the Corporation, the Secretary shall present 
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them for action or disposition at the next meeting of the Board. 

6.0933 The Secretary shall have such other powers and perform such other duties as assigned by the 
Board. 

6.094 Treasurer.  The Treasurer shall keep and maintain, or cause to be kept and maintained, 
adequate and correct accounts of the properties and business transactions of the Corporation, 
including accounts of its assets, liabilities, receipts, disbursements, gains, and losses.  The 
accounts shall be open to inspection by a Director of the Corporation at the Treasurer’s office 
as designated by the Board. 

6.0941 The Treasurer shall deposit all moneys and other valuables in the name of, and to the credit 
of, the Corporation with such depositories as may be designated by the Board of Directors,.  
The Treasurer shall record the disbursement of the funds of the Corporation substantiated by 
receipt or voucher and shall render to the President and Directors whenever they request it, an 
account of all transactions of the financial conditions of the Corporation, and shall have such 
other powers and perform such other duties as may be prescribed in these Bylaws or by the 
Board of Directors. 

6.0942 Annual Review.  The Treasurer shall annually prepare or approve a financial report for the 
Corporation for the preceding year.  The report must conform to accounting standards as 
adopted by the American Institute of Certified Public Accountants and must include: 

(1)  a statement of support, revenue, and expenses; 
(2)  a statement of changes in fund balances; 
(3)  a statement of functional expenses; and 
(4)  a balance sheet for each fund. 

The financial report is to be presented to the Board of Directors no later than their third 
monthly (March) meeting. 

6.0943 The Treasurer shall fulfill all duties required by the Corporation or by state and Federal laws 
relative to audits, reports, tax statements, and other fiscal matters.  The Treasurer shall be 
bonded if so required by the Board of Directors. 

ARTICLE VII 
CONTRACTS, LOANS, CHECKS, DEPOSITS, AND INVESTMENTS 

7.01 Contracts.  The Board of Directors may authorize any Officer or Officers, agent or agents, 
to enter into any contract or execute and deliver any instrument in the name of and on behalf 
of the Corporation, and such authority may be general or confined to specific instances, 
providing that such expenditures are included and authorized by a budget approved by the 
Board of Directors. 

7.011 Non-budgeted expenditures or contracts shall be made or entered into only with the explicit 
approval of the Board of Directors. 

7.02 Loans.  No loans shall be contracted on behalf of the Corporation and no evidences of 
indebtedness shall be issued in its name unless authorized by a resolution of the Board of 
Directors. 

7.03 Checks, Drafts, or Orders.  All checks, drafts, or other orders for the payment of money, 
notes, or other evidences of indebtedness issued in the name of the Corporation shall be 
signed by such Officer or Officers, agent or agents of the Corporation and in such manner as 
determined by resolution of the Board of Directors. 

7.031 The Treasurer and President are individually authorized to issue checks, drafts, or orders 
that are included within an authorized budget.  All such transactions shall be reported to and 
recorded in the Corporate books by the Treasurer. 
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7.04 Deposits.  All funds of the Corporation not otherwise employed shall be deposited to the 
credit of the Corporation in such banks, trust companies, or other depositaries as the Board 
of Directors authorizes by resolution. 

7.05 Investments.  The Board of Directors has a direct oversight role regarding all decisions that 
impact assets held by the Corporation primarily for investment purposes (“institutional 
funds”), and may delegate supervisory responsibility for the management of the institutional 
funds to an Investment Committee.    The actions of the Board of Directors and the 
Investment Committee are governed by the Investment Committee Charter as determined 
and adopted by resolution of the Board of Directors. 

7.051 The Board of Directors shall conduct an annual review of the Corporation’s investment 
assets to verify the existence and marketability of the underlying assets or satisfy 
themselves that such a review has been conducted in connection with an independent audit 
(if any) of the Corporation’s financial statements.   

ARTICLE VIII 
FISCAL YEAR 

8.01 The fiscal year of the corporation shall be the calendar year. 

ARTICLE IX 
CORPORATE SEAL 

9.01 The Board of Directors has not authorized a corporate seal.  All documents issued by the 
Corporation shall bear the name and signature of the responsible Officer or member of the 
Board of Directors. 

ARTICLE X 
WAIVER OF NOTICE 

10.01 Whenever any notice is required to be given to any Director of the Corporation under the 
provisions of these Bylaws or under the provisions of the Articles of Incorporation or under 
the provisions of law, a waiver thereof in writing, signed by the person or persons entitled to 
such notice, whether before or after the time stated therein, shall be deemed equivalent to the 
giving of such notice. 

ARTICLE XI 
AMENDMENTS 

11.01 These Bylaws may be altered, amended, or repealed and new Bylaws may be adopted by the 
Board of Directors at the Annual Meeting or special meeting of the Board of Directors in 
accordance with paragraph 5.033 – 5.0332 above. 

ARTICLE XII 
INDEMNIFICATION 

12.01 Indemnification.  The Corporation shall indemnify all Directors and other persons, including 
agents, employees, and volunteers, authorized to act for the Corporation, as provided in the 
Texas Business Organizations Code, Title 1, Chapter 8. 
 

END 
 



 
 
2016  990-PF,  Part VII-A,  Line 10 
 
Schedule of Substantial Contributors 
 
The following became substantial contributors in 2016: 
 

# Name, Address 

1 John Robert Hood Trust 
c/o 4003 Kendall #101 
San Antonio, TX  78212 
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